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THE FELLOWS 
PROGRAM 
EXPERIENCE

Through the ALF Fellows experience, leaders 
reach outside of their professional training 
and networks to explore stories and strategies 
that raise our collective human consciousness, 
deepen empathy and expand our ability to see, 
feel and lead in this new paradigm. 

Our signature Fellows Program 
experience is built upon these 
core ALF National values:

We believe in the power and importance of 
trusted relationships.

We believe that diversity, equity, inclusion, 
justice and belonging are critical for thriving, 
equitable communities, healthy people, and 
a healthy planet.

We believe in the power of dialogue and 
collaborative leadership with leaders who 
have curiosity about people whose identity, 
culture, background and life experiences 
may be different from their own.

We believe we have a responsibility to 
prioritize active civic engagement to 
equitably serve for the benefit of all people 
in our communities.

We prioritize and engage in practices 
of mindfulness, grace, acceptance, 
accountability and openness to personal 
and professional growth.
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PROGRAM 
EXPERIENCE

Through the ALF Fellows experience, leaders 
reach outside of their professional training 
and networks to explore stories and strategies 
that raise our collective human consciousness, 
deepen empathy and expand our ability to see, 
feel and lead in this new paradigm. 

Our signature Fellows Program 
experience is built upon these 
core ALF National values:



The simple act of showing up and participating fully in each session may be 
the most powerful contribution you can make to the overall success of the 
program. The class selection process is methodical and intentional.  Your 
presence and engagement is critical to the class experience. Significant 
individual and class development opportunities occur throughout the year 
without regard to the subject matter on the agenda. Therefore, we caution 
you not to make any judgements about whether to attend based upon the 
content scheduled for the day. Fellows can be surprised by all they missed in 
one session.

PRESENCE   |   Show Up

The Fellows Program offers a unique opportunity for leaders to learn from 
each  other. From day one we request an agreement among all to hold  our  
conversations  in confidence.  This confidence will allow  individuals to explore  
important issues and opportunities in a community of supportive peers.

CONFIDENTIALITY   |   Keep It In The Class

ALF is a non-partisan organization bringing together a broad diversity of 
political ideologies and religious beliefs. Dialogue across differences is 
core to our curriculum and a commitment that we make as Senior Fellows 
to practice. The capacity to both engage in and sponsor dialogue for the 
common good is a distinguishing characteristic of an ALF Fellow and Senior 
Fellow.

GENERATIVE DIALOGUE   |  High Quality Conversation


















